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We would like to introduce you to a 
revolutionary idea. Let’s assume for a 
moment that your cleaners own your 
cleaning company. 

This means that they now receive;

• A profit share based on their annual 
   salary each year
• Sales commission
• Death in service benefit
• A say in how things are done
• Access to counselling and legal help

It would mean that your cleaning staff 
would take a greater interest in the job 
that they do – and be highly motivated to 
do it! 

INTRODUCTION From a corporate responsibility 
perspective, surely it’s a positive move 
to be able to increase the wages and 
conditions of low paid staff without the 
need to pay extra for their enhanced 
benefits? We think so. That’s why we are 
creating a cleaning revolution that we 
hope will form the benchmark for our 
sector in the future. 

Of course, there are other factors that 
responsible business owners must 
take into consideration. We must be 
considerate of the communities in 
which we work. We must protect the 
environment and we must invest in the 
future of our young people. Revolution 
Support Services have considered all 
these elements and we take pride in our 
flagship programmes;
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DIG FOR VICTORY

Our carbon capture scheme is one way we are creating a 
sustainable cleaning solution for our clients. We will ask 
you to make a small contribution per week per employee 
at your premises, which we will match to buy trees for 
planting at a local community project. You choose the 
project – we will buy the trees. Once a year your staff 
and ours will join together to do something positive for a 
deserving cause.

PIONEERS OF THE REVOLUTION

Our young people need all the support they can get in 
their first years of employment. We want to promote from 
within. We take young people and develop them with both 
personal and functional training courses so that they have 
a bright future. All our young partners have access to 
individual counselling and assistance.

HEROES OF THE REVOLUTION

We encourage all our partners to do something positive for 
their community. It may be raising money for a charity or 
donating some time to clean up a local eyesore. Whatever 
they choose, we will support their efforts with resources 
and encouragement. Once per year we hold an AGM and 
prizes for outstanding effort are given out.

Now, this all sounds very positive but can we do the job? In 
the following pages we will show you how we can create a 
clean and hygienic environment for you and your staff. We 
will demonstrate a robust quality control system, a pro-
active continuous improvement programme and we will 
show you how our partnership can become your trusted 
business partner. 
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RSS have developed a cleaning methodology that uses 
time and motion data to calculate the correct level of 
resource needed to operate to the agreed cleaning 
specification. These work-time calculations have been 
approved by the British Institute of Cleaning Science 
(BICSc) as the industry standard. No matter what 
cleaning tasks that your business needs, RSS have the 
tools to calculate the correct cleaning time so that you 
retain your competitive edge.

OUR SERVICES OFFICES

We have a range of specifications to suit all types of office 
accommodation. We don’t subscribe to a “one size fits 
all” style of cleaning. As cleaning budgets are sometimes 
constricted our approach is to direct more resources 
to the critical areas, such as washrooms and entrance 
lobbies, making your budget work harder for you.
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INDUSTRIAL

Our aim is to assist in your drive for increased production. 
We know that the job we do is critical to you hitting your 
targets and we will strive to push for excellence. From day 
one we will analyse our performance through KPI’s so that 
you can measure how well we are doing.

RETAIL

Clean and bright surroundings help to drive purchases. 
Pre-opening time can be chaotic with various deliveries 
arriving, re-stocking of shelves and of course, cleaning. 
The RSS management team will survey your shop floor and 
produce a plan to exploit “cleaning windows” during the 
morning rush to ensure we work in collaboration with your 
team.
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CATERING AND FOOD

We work closely with biologists and industrial chemists 
to ensure we are up to speed on the latest hygiene 
developments – our team is experienced and will 
compliment your HACCP policy. Food safety cannot be 
left to chance and RSS will create a bespoke reporting 
schedule to ensure that your premises are safe.
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HOSPITALITY

Your team can rely on RSS to deliver high 
quality, guest focussed results. Our experience 
gained from working within five star 
establishments ensures that we are able to hit 
the ground running and produce the standards 
you demand without concern.

Our front of house training plans ensure that 
your guests receive the same attention and 
courtesy from our staff as they would from your 
own team. In such a competitive environment 
where repeat business is key to success, RSS 
can be relied upon to achieve high standards 
from smiling and engaging operatives helping 
you to achieve return visits.
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TRANSPORT

Whether you run a fleet of busses or a distribution 
network, RSS can tailor make a cleaning solution that will 
work in harmony with “just in time” operations. Critical 
path work planning and defined KPI’s ensure that our 
efforts are easily monitored and appraised giving you and 
your clients peace of mind.
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EDUCATION

At RSS we know that good hygiene needs to start 
at the school gates. Our methodology has been 
designed to focus on critical points around your 
buildings where cross contamination can be a 
problem. We are able to work with you to develop 
a student driven recycling scheme that involves 
site visits to RSS recycling partners and onsite 
initiatives to compliment your own curriculum.
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DAY TO DAY

We have all the traditional management levels that you 
would expect from a commercial cleaning company such 
as Supervisors, mobile cleaners and Area Managers 
but by operating as a partnership we provide you with 
a service that is delivered by the business owners. This 
structure allows us to take low level decisions at a site 
level and with a short escalation procedure meaning that 
minor issues are dealt with usually the same day. 

Quality coNtRol

Keeping a tight grip on standards is imperative if we are 
to gain your trust. RSS operate a robust quality control 
system based on Key Performance Indicators. Each 
month we will ask you for your opinion on how we are 
doing against an agreed set of standards. 

HOW DOES OUR 

STRUCTURE 

BENEFIT YOU?

Our unique “steering wheel” gives a visual representation 
of how we are performing that uses a traffic light system 
to determine performance.

Following our meeting with you we will call a “partner 
forum” where everyone who works for RSS at your 
premises discusses how things can be improved on our 
performance.  New initiatives will be presented to you, 
contained within your Monthly Service Report for your 
consideration.

CLOSE COMMUNICATION

We encourage our teams to interact with you. Forming a 
healthy business relationship is critical to our success and 
to your satisfaction.  Part of our induction process involves 
new members of our team learning about what is critical 
in your business planning. This way we become flexible in 
the right direction and your productivity is enhanced right 
through your business process.
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YOUR MARKET PLACE

Your business will be making an enlightened decision 
by choosing RSS. Your local economy, local community, 
local people and the local environment will all benefit and 
become stronger from employing our services. This makes 
the market you operate in more sustainable and easier to 
do business in.

MOTIVATED, HAPPY PEOPLE

Because we offer such exceptional working conditions 
and benefits we are able to attract the best people there 
are on the jobs market. Our selection process is geared 
towards finding people who share our enthusiasm for 
social responsibility and are willing to go the extra mile 
for our customers. Business planning and commercial 
acumen skills feature heavily in our personal development 
courses.

CONTINUOUS IMPROVEMENT

We understand the difference between evolution and 
innovation. We keep a communication log at your 
premises and your Supervisor will keep it up to date 
with all key activity on your site. This information is then 
reviewed at a partner forum once per month by the RSS 
team and used to improve how we do things. We are all 
acutely aware that we cannot become complacent when it 
comes to your desire for efficiency.
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RSS is considered to have a low impact on the 
environment. Where possible we use biodegradable 
products and we recycle all our old equipment. For our 
clients, we manage waste systems and cradle to grave 
solutions including closed loop recycling.

For the CO2 that we cannot prevent releasing we run a 
carbon capture scheme that we will encourage you to 
join. Each week we will ask you for a small contribution, 
which we will match, to add to our tree-planting fund. 
Once a year we will find a deserving community project 
that could be enhanced with the addition of some 
greenery. As part of a teambuilding day we will plant 
the trees, together with your staff, and make a positive 
impact locally as well as capturing the CO2 that we 
cannot control.

RSS has agreed exclusive discounts from a range of 
suppliers allied to the FM sector. We are able to supply 
you with a range of products and services such as 
sanitary bins, janitorial supplies and dust mats.

Our carefully selected business partners are able to help 
with your outsourcing needs, audited by RSS to ensure 
quality. We are able to supply;

• security services
• planned maintenance
• grounds maintenance
• building works

and much, much more... 

ENVIRONMENTAL 

CONSIDERATIONS

ADDITIONAL 

SERVICES
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Our training and development programme “Pioneers of 
the Revolution” aims to  develop young, disadvantaged 
people into the workplace. Courses are designed to 
develop both corporate and social skills so that personal 
confidence grows and with it responsibility and social 
awareness. RSS needs good leaders for the future – our 
aim is to promote from within.

One of the ways we make a direct improvement in our 
local communities is with our “Heroes of the Revolution” 
project. We encourage our staff to do something positive 
for the community where their contract is located. 
Initiatives could include a clear up of a neglected green 
space or raising money for a local charity. Whatever the 
choice, RSS will support their efforts with resources and 
expertise. Each year our heroes are celebrated at our 
AGM.

DEVELOPING 

YOUNG PEOPLE

COMMUNITY 

CONTRIBUTION
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For more information contact:

0116 216 5111
W: www.thecleaningrevolution.co.uk
E: info@thecleaningrevolution.co.uk
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